THE CITY OF FREDERICK
MAYOR AND BOARD OF ALDERMEN

RESOLUTION NO: 19-11

A RESOLUTION CONCERNING
CommUNITY 2030: A Ten Year Strategic Plan for The City of Frederick

BACKGROUND

- The first strategic plan of The City of Frederick, known as CommUNITY 2030 (the
“Plan®), has been developed by the Mayor's office with the significant input of the Board of
Aldermen, staff, the Mayor's Strategic Opportunities Advisory Team, City residents, and other
community stakeholders. The Plan declares the City's mission statement “The City of Frederick
provides responsive, effective, and innovative services that promote and enhance safety, well-
being, and success in our community”. The Plan captures the overarching ten-year vision of the
City and is intended to guide all future planning documents and assist with the budget
preparation process. The Plan frames the community’s vision of the City ten years from now
and describes the goals, objectives, and initiatives needed to achieve that vision. It
characterizes and prioritizes the government’s role in achieving the vision, and also identifies
areas of advocacy and collaboration with others who share in the responsibility of achieving the
vision.

After careful consideration and discussion, the Board of Aldermen finds that it is in the
best interests of the City of Frederick to adopt certain portions of the Plan, as further described
herein.

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE CITY OF
FREDERICK that the following portions of the document entitled “CommUNITY 2030: A Ten
Year Strategic Plan for The City of Frederick”, attached hereto as Exhibit A and incorporated
herein by this reference, are hereby adopted. Such portions are: Chapter 2 (“Planning

Overview”), Chapter 4 ("Vision, Strategic Goals and Objectives”), and Chapter 5
(“Implementation Process”).

ADOPTED and APPROVED, this 19" day of December, 2019.
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Witness » Michael C. O’Connor, Mayor

Approved for legal sufficiency:
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Clty Attorney




